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   Kernan Consulting, Inc.
	Your 90-Day Marketing Plan

	Quarter: 
	

	What are the top revenue-producing relationships, opportunities, and activities available to you over the next quarter?

	#
	Campaign/Event, Date and Offer
	Cost
	Sponsor
	Responsible Party
	ROI

	1
	
	$
	$
	
	

	2
	
	$
	$
	
	

	3
	
	$
	$
	
	

	4
	
	$
	$
	
	

	5
	
	$
	$
	
	

	6
	
	$
	$
	
	

	7
	
	$
	$
	
	

	8
	
	$
	$
	
	

	9
	
	$
	$
	
	

	10
	
	$
	$
	
	

	11
	
	$
	$
	
	

	12
	
	$
	$
	
	

	13
	
	$
	$
	
	

	14
	
	$
	$
	
	

	15
	
	$
	$
	
	

	16
	
	$
	$
	
	

	17
	
	$
	$
	
	

	18
	
	$
	$
	
	


	90-Day Marketing Action Plan

	USP:   


	Prioritize: What are the top marketing campaigns to focus on over the next 90 Days?

	Month:

	
	List/Segment
	Campaign
	Product or Service
	Call to Action 
	Offer
	Expected Result

	1.
	
	 
	 
	 
	 
	 

	2.
	 
	 
	 
	 
	 
	 

	3.
	 
	 
	 
	 
	 
	 

	Month: 

	
	List/Segment
	Campaign
	Product or Service
	Call to Action 
	Offer
	Expected Result

	1.
	 
	 
	 
	 
	 
	 

	2.
	 
	 
	 
	 
	 
	 

	3.
	 
	 
	 
	 
	 
	 

	Month:

	
	List/Segment
	Campaign
	Product or Service
	Call to Action 
	Offer
	Expected Result

	1.
	 
	 
	 
	 
	 
	 

	2.
	 
	 
	 
	 
	 
	 

	3.
	 
	 
	 
	 
	 
	 


NOTES:

www.KernanConsulting.com
Confidential
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